
ID Task Name Duration Start Finish Predecessors

1 DESIGN PHASE 199 days Mon 3/5/07 Tue 12/11/07

2 Project Scoping 16 days Mon 3/5/07 Mon 3/26/07

3 Finalize Scope and Schedule 15 days Mon 3/5/07 Fri 3/23/07

4 Conduct Predesign Conference 4 days Mon 3/12/07 Thu 3/15/07 3SS+5 days

5 Data Collection 1 day Mon 3/26/07 Mon 3/26/07 3,4

6 Project Management 140 days Mon 3/5/07 Mon 9/17/07

7 General Management and Coordination 140 days Mon 3/5/07 Mon 9/17/07 3SS

8 Onsite Project Review 1 day Tue 3/20/07 Tue 3/20/07 4FS+2 days

9 Surveying Services 9 days Mon 4/2/07 Thu 4/12/07

10 Establish Horizontal and Vertical Control 2 days Mon 4/2/07 Tue 4/3/07 3FS+5 days,8FS+5 days

11 Conduct Topographic Survey 2 days Wed 4/4/07 Thu 4/5/07 10

12 Field Locate Subsurface Utilities 1 day Fri 4/6/07 Fri 4/6/07 11

13 Prepare Survey Base Map 4 days Mon 4/9/07 Thu 4/12/07 12

14 Geotechnical Investigation 12 days Fri 8/3/07 Mon 8/20/07

15 Subconsultant Agreement Authorized 0 days Fri 8/3/07 Fri 8/3/07 3

16 Review Geotechnical and Geologic Data 5 days Fri 8/3/07 Thu 8/9/07 15

17 Convert CBR Value to 'R' Value 2 days Fri 8/10/07 Mon 8/13/07 16

18 Prepare Geotechnical Report 5 days Tue 8/14/07 Mon 8/20/07 17

19 Submit Geotechnical Report 0 days Mon 8/20/07 Mon 8/20/07 18

20 Airfield Signing & Marking Plan 61 days Tue 3/20/07 Tue 6/12/07

21 Conduct Signing & Marking Inventory 2 days Tue 3/20/07 Wed 3/21/07 4FS+2 days

22 Prepare Signing & Marking Plan 15 days Fri 4/13/07 Thu 5/3/07 21,13

23 Develop Signing & Marking Alternatives 10 days Fri 5/4/07 Thu 5/17/07 22

24 Meet w/ Airport/FAA to Decide on Alternatives (3 Meetings) 3 days Fri 5/18/07 Tue 5/22/07 23

25 Update Signing & Marking Plan 15 days Wed 5/23/07 Tue 6/12/07 24

26 Submit Signing & Marking Plan 0 days Tue 6/12/07 Tue 6/12/07 25

27 Preliminary Design 47 days Wed 8/1/07 Fri 10/5/07

28 Preliminary Construction Documents [50% Design] 35 days Wed 8/1/07 Wed 9/19/07

29 Develop Construction Plans - Signs & Markings 30 days Wed 8/1/07 Wed 9/12/07

30 Cover Sheet 2 days Wed 8/1/07 Thu 8/2/07 26FS+35 days

31 Construction Site Plan 10 days Wed 8/1/07 Tue 8/14/07 26FS+35 days

32 Construction Phasing/Safety Plan 20 days Wed 8/15/07 Wed 9/12/07 31

33 Airfield Signing Layout 10 days Wed 8/1/07 Tue 8/14/07 26FS+35 days

34 Airfield Signing Details 5 days Wed 8/15/07 Tue 8/21/07 33

35 Airfield Marking Layout 10 days Wed 8/1/07 Tue 8/14/07 26FS+35 days

36 Airfield Marking Details 10 days Wed 8/15/07 Tue 8/28/07 35

37 Airfield Electrical Plans & Details 15 days Wed 8/1/07 Tue 8/21/07 26FS+35 days

38 Develop Contract Documents and Technical Specifications - Signs & Markings30 days Wed 8/1/07 Wed 9/12/07

39 Identify Sign Procurement Opportunities 15 days Wed 8/1/07 Tue 8/21/07 26FS+35 days

40 Develop Contract Documents and Technical Specifications 5 days Thu 9/6/07 Wed 9/12/07 30FS-5 days,31FS-5 days,32FS-5 days,33FS-5 days,34FS-5 days,35FS-5 days,36FS-5 days,37FS-5 days

41 Develop Construction Cost Estimate 5 days Thu 9/13/07 Wed 9/19/07 30,31,32,33,34,35,36,37

42 Develop Preliminary Engineering Design Report 5 days Thu 9/13/07 Wed 9/19/07 30,31,32,33,34,35,36,37

43 Develop Construction Plans - Perimeter Road 29 days Wed 8/1/07 Tue 9/11/07

44 Cover Sheet 2 days Wed 8/1/07 Thu 8/2/07 26FS+35 days

45 Construction Site Plan 10 days Wed 8/1/07 Tue 8/14/07 26FS+35 days
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ID Task Name Duration Start Finish Predecessors

46 Construction Phasing/Safety Plan 5 days Wed 8/15/07 Tue 8/21/07 45

47 Temporary Erosion Control Plan 10 days Wed 8/1/07 Tue 8/14/07 26FS+35 days

48 Perimeter Road Plan & Profiles 15 days Tue 8/7/07 Mon 8/27/07 26FS+35 days,19FS-10 days

49 Automated Gate Plan & Details 10 days Tue 8/28/07 Tue 9/11/07 48

50 Civil Details 10 days Tue 8/28/07 Tue 9/11/07 48

51 Develop Contract Documents and Technical Specifications - Perimeter Road 5 days Wed 9/5/07 Tue 9/11/07

52 Develop Contract Documents and Technical Specifications 5 days Wed 9/5/07 Tue 9/11/07 44FS-5 days,45FS-5 days,46FS-5 days,47FS-5 days,48FS-5 days,49FS-5 days,50FS-5 days

53 Develop Construction Cost Estimate 5 days Wed 9/12/07 Tue 9/18/07 44,45,46,47,48,49,50

54 Develop Preliminary Engineering Design Report 5 days Wed 9/12/07 Tue 9/18/07 44,45,46,47,48,49,50

55 Independent QA/QC Review 2 days Thu 9/20/07 Fri 9/21/07 40,41,52,53,42,54

56 Submit Preliminary Design Package for Review 0 days Fri 9/21/07 Fri 9/21/07 55

57 Preliminary Design Review Period (Airport/FAA) 10 days Mon 9/24/07 Fri 10/5/07 56

58 Prepare Permit Applications 10 days Mon 10/8/07 Fri 10/19/07 57

59 Prepare Grading Permit 10 days Mon 10/8/07 Fri 10/19/07 56

60 Provide Permit to Airport for Submittal 0 days Fri 10/19/07 Fri 10/19/07 59

61 Final Design 45 days Mon 10/8/07 Tue 12/11/07

62 Incorporate 50% Design Review Comments 5 days Mon 10/8/07 Fri 10/12/07 57,39

63 DRAFT Final Construction Documents [90% Design] 30 days Mon 10/8/07 Fri 11/16/07

64 Finalize Construction Plans and Contract Documents 15 days Mon 10/8/07 Fri 10/26/07 57

65 Finalize Engineering Design Report 10 days Mon 10/15/07 Fri 10/26/07 64FF

66 Finalize Construction Cost Estimate 3 days Mon 10/29/07 Wed 10/31/07 64

67 Independent QA/QC Review 2 days Thu 11/1/07 Fri 11/2/07 65,66

68 Submit DRAFT Final Design Package for Approval 0 days Fri 11/2/07 Fri 11/2/07 67

69 Final Design Review Period (Airport/FAA) 10 days Mon 11/5/07 Fri 11/16/07 68

70 Finalize Construction Documents 15 days Mon 11/19/07 Tue 12/11/07

71 Finalize Construction Plans and Contract Documents 10 days Mon 11/19/07 Tue 12/4/07 69

72 Finalize Engineering Design Report 5 days Wed 11/28/07 Tue 12/4/07 71FF,62

73 Finalize Construction Cost Estimate 3 days Wed 12/5/07 Fri 12/7/07 71

74 Independent QA/QC Review 2 days Mon 12/10/07 Tue 12/11/07 72,73

75 Submit Final Design Package for Approval 0 days Tue 12/11/07 Tue 12/11/07 74

76 CONSTRUCTION PHASE 159 days Thu 1/3/08 Tue 8/12/08

77 Publish Contract Documents 5 days Thu 1/3/08 Wed 1/9/08 75FS+15 days

78 Prepare Tenant Notice 5 days Thu 1/3/08 Wed 1/9/08 75FS+15 days

79 Bidding Phase Services 51 days Mon 1/14/08 Mon 3/24/08

80 Construction Bidding 23 days Mon 1/14/08 Wed 2/13/08 60FS+2 days,77FS+2 days,78FS+2 days

81 Conduct Prebid Conference 0 days Wed 1/23/08 Wed 1/23/08 80FS-16 days

82 Bid Opening & Review 5 days Thu 2/14/08 Wed 2/20/08 80,81

83 Contract Award (Board Meeting) 0 days Wed 2/20/08 Wed 2/20/08 82

84 Construction Contract Execution 1 day Thu 3/13/08 Thu 3/13/08 83FS+15 days

85 Preconstruction Conference 0 days Mon 3/24/08 Mon 3/24/08 84FS+7 days

86 Perimeter Road & Lighted Signs Construction 60 days Mon 3/31/08 Fri 6/20/08 85FS+4 days

87 Final Inspection 2 days Mon 6/30/08 Tue 7/1/08 86FS+5 days

88 Record Drawings 10 days Wed 7/16/08 Tue 7/29/08 87FS+10 days

89 Final Report 10 days Wed 7/30/08 Tue 8/12/08 88

90 Contract Complete 0 days Tue 8/12/08 Tue 8/12/08 89

8/21

8/14

8/27

9/11

9/11

9/11

9/18

9/18

9/21

9/21

10/5

10/19

10/19

10/12

10/26

10/26

10/31

11/2

11/2

11/16

12/4

12/4

12/7

12/11

12/11

1/9

1/9

2/13

1/23

2/20

2/20

3/13

3/24

6/20

7/1

7/29

8/12

8/12

2/25 3/4 3/11 3/18 3/25 4/1 4/8 4/15 4/22 4/29 5/6 5/13 5/20 5/27 6/3 6/10 6/17 6/24 7/1 7/8 7/15 7/22 7/29 8/5 8/12 8/19 8/26 9/2 9/9 9/16 9/23 9/30 10/7 0/1 0/2 0/2 11/4 1/1 1/1 1/2 12/2 12/9 2/1 2/2 2/3 1/6 1/13 1/20 1/27 2/3 2/10 2/17 2/24 3/2 3/9 3/16 3/23 3/30 4/6 4/13 4/20 4/27 5/4 5/11 5/18 5/25 6/1 6/8 6/15 6/22 6/29 7/6 7/13 7/20 7/27 8/3 8/10 8/17 8/24 8/31
March April May June July August September October November December January February March April May June July August Se

Task

Critical Task

Progress

Milestone

Summary

Rolled Up Task

Rolled Up Critical Task

Rolled Up Milestone

Rolled Up Progress

Split

External Tasks

Project Summary

Group By Summary

Deadline

Spokane Airport Board

FELTS FIELD:  PERIMETER ROAD & LIGHTED SIGNS
PROJECT SCHEDULE

Page 2

Project: Perimeter Road-Signs_8-24-07
Date: Mon 8/27/07


